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A. Assessment of work done during the reporting period.

1. Management and Co-ordination Functions (WP1)

· co-ordination among the consortium partners during the project tasks implementation 

· common technological background among the partners 

· control time, budget and quality issues during the project implementation

2. Results of the Verification activity (WP5.1)

· Solution of technical problems (on line and off line)

· On line and off line adaptation on contents, interfaces, functionalities

3. Results of the Dissemination (WP6)

· internal dissemination through direct activity 
· communication among the partners of the Consortium (website ISLIL)

· external dissemination of ISLIL through meetings with teachers, students and public institutions 

Project Manager
ELISABETTA BIANCA MELANDRI..........

Signed
.....…………………………………………………....................Date:.......8 november 2000..............................
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B. Current project status

As at october 2000)
Number
Comments, problems with deadlines

Work packages on/before target
WP1, WP5.1 WP6
The WP5.2 (demostration) was delayed because of the delay in payment from the commission. We had a prorogation of the project until 28/02/2001 (Ref.) so we are waiting for  carrying out the Demonstration Phase

Work packages delayed
WP5.2, WP6


Deliverables submitted in reporting period
-
-

Deliverables acknowledged by DG INFSO
-
-

Late deliverables - for reporting period
D5.1, D5.2, D5.3,D6.3, D6.4, D6.5
The Deliverables D5.1 (Verification and Demonstration Report), D5.2 (ISLIL Demonstrator after verification) and D5.3 (Analysis of Results) was filled only for the Verification phase. We are waiting for the end of the Demonstration Phase to complete the Deliverables. It is the same for the Deliverables of the WP6. We will deliver them at the end  of the project (see above)

C. Work done

Are project objectives being met?
Grade from 0 (not at all) to 4 (totally)
4
Comment

We have a delay in meeting the objectives, but until the verification phase the project met the objectives foreseen

Is work done within the project budget?
Yes
No
Comments

Major achievements within reporting period
ISLIL web Site, ISLIL prototype on line and off line adapted after Verification Phase, 

Details of expected end-products (ref .......)

Name
Type
Comments

...........................................................



...........................................................



...........................................................



D.  Outline proposed changes to plan

The delay in the payment of the second tranche from the Commission slowed down the phase of Demonstration. We asked for a continuation of the project of six months (until february 2001) to permit the carrying out of the Demonstration and the activities of External Dissemination(in particular final Meetings)

E.  Expectations for Implementation and/or Exploitation

The expectations are that the implementation and functioning of ISLIL will increase sensitization on intercultural issues. In particular as far as students are concerned we expect an increased interest and motivation, an improvement of learning capacity, an improvement in the approach to complexity and a familiarisation of new technologies; as far as teachers are concerned we expect a reinforcement of their professional identity also in relation to their capability and motivation to the use of new technologies both in traditional and experimental educational activities.

Moreover, after the verification phase, we expect a reinforcement in the capacity of research, an improvement in the capacity of realise intercultural projects , an improvement in the use of cooperative methods in small groups, a reinforcement of the dissemination of the projects created; moreover we expect  the start up of a discussion on "quality indicators" of an hypertext on intercultural issues.
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F. Commission Services observations

(to be completed by the Project Officer)
Commission Project Officer .......................  Signed ...........................  Date...........................

Part A. Synopsis of Work Undertaken

A.1
Objectives of the reporting period
The objective of ISLIL is to use the new information and communication technologies within the context of intercultural education and to test their effectiveness, so as to improve the quality of conventional learning through the sharing and the interaction between primary and secondary schools.  In this way the active participation of pupils to intercultural projects and the use, by the teachers, of co-operative methodologies will be increased. This objective will be reached by creating a multimedia interactive system, easily available - both on-line and off-line - as didactic support for teachers and students; providing therefore a database of intercultural multimedia products.

Operationally the objectives for the second period were.

1. to carry out an ISLIL demonstrator error free release adapted to real user's needs through  verification and demonstration phases

2. to disseminate ISLIL results among the target groups

To reach the first objective, 

· verification  phase: it  was completely carried out (see  point B. Current project status) . Four classes (two for on line, two for off line) were involved in every country .

As scheduled in the Project Plan, the verification phase had the following aims:

· to determine the usability and ease of use of the online and offline applications;

· to observe the procedures adopted by users, taking into account the difficulties, requests for help, technical problems, etc.;

· to determine the functional and graphical implementations to be made to the application.

Monitoring activity was performed in the following ways: 

· Measuring and processing of "hits" using statistical software 

· Interviews with users or use of evaluation forms

· Interviews with teachers working in capacity as tutors.

Classroom work sessions, attended by observers, were broken down into different phases:

· in the first phase observers illustrated the work, explaining the aims and purposes of the project. They also illustrated the users manual and taught teachers and pupils about the use of the application 

· in the second phase the class chose topics and aims and organised work, forming work groups and allotting tasks.

Observers were present during all work phases, following the execution of work and relative methods. In some cases they assisted pupils with difficulties, requests for help and technical problems. Data were gathered by observers using an observation sheet. It was also decided to get pupils to keep a diary to record all activities performed.

It emerged from observations that both pupils and teachers were in favour of using multimedia technologies to perform school projects. For teachers the Islil database complements existing teaching material, especially in the sphere of intercultural education. Students are more involved because computers are familiar to them and because they are attracted to the idea of publishing the work performed and sharing it with youngsters from other countries.

Demonstration Phase: this phase  was planned; we prepared the tool for the comparation among the classes of the three countries: the "Treasure hunt". 

To validate not only the technical and functional aspects but also the didactic efficiency of ISLIL ,it  was decided to carry out a "treasure hunt": every workgroup in every country will have the common objective to solve the same questions; the students will have too the possibility to study in depth the issue developed or to examine other arguments presents in the ISLIL data base


To reach the second objective (External and Internal Dissemination) the partners participated in many meetings. Moreover many contacts were helded with national and local authorities to disseminate the product

A.2
Work done
The work completed in the second year of the project involves the following workpackages within the project:

· WP 1, Project Management-

· WP 5, Validation (partially)

· WP 6, Dissemination (partially)

Below is reported the work carried out as well as the Deliverables produced for each of the Workpackages indicated.

The WP 1, Project Management, structured in 2 Milestones: 

· Reporting for the Commission

· Internal Reporting and Project Management

The activity of Reporting for the Commission involves carrying out the activities of:

· Requesting and acquiring information

· Elaboration of the information

· Verification that information received corresponds to that requested

· Production of the reports specified in the contract.

The Internal Reporting published monthly but requiring daily involvement with the performance of the following activities:

· Coordination and Monitoring of the Project

· Quality control

· Financial Control

The WP 5, Validation, is structured in 2 Milestone: 

· ISLIL  Verification

· ISLIL Demonstration

The Deliverables relating to this WP are listed below:

1. ISLIL verification and demonstration report

2. ISLIL demonstrator 

3. Analysis of results related to pedagogical aspects

The Activities that allow the realisation of WP 5 are listed below: 

· Application sites for verification

· Verification application sites operating 

· Verification results acquisition and analysis

· Prototype On Line adaptation

· Prototype Off Line adaptation

For Demonstration see below

The WP 6,  Dissemination, is structured in 6 Milestones; the work carried out had to do with the following activities: 

· Write Project Manuals

· Design, Implement and Update the Consortium Web

· Staffing and training

· Internal Dissemination

· External Dissemination

The Deliverables relative to this WP  in the reporting period are listed below:

· Consortium web site (management)

· CD ROM ISLIL demos

· ISLIL direct presentation in teachers conventions.

· Business plan paper

The activities related to this deliverables were:

· Update the Consortium Web(created in the first year): this activity aimed to manage and update the common environment into which the Islil’s partners can communicate and find every kind of information related to the project

· Internal Dissemination: several meetings among partners were organised in order to co-ordinate the different activities and establish the priorities related to the objectives to achieve

· External Dissemination: many conventions were organised by the CIES and the other partners in order to let the teachers know the main purpose of the project. 

A.3 
Problems encountered

Organizing problems

The verification phase started with a delay due to the time needed to the coordination with the schools for organize the presence of observers for every session of verification.

In the month of October 1999 were decided the procedure of verification: two classes for on line and two for off line version; two groups for every classroom - one for content providing (search and production) and  one for structure designing (template and page composition).The phase of verification in the classrooms , originally scheduled in october  was started at the end of November.

To facilitate the work of  students  and teachers was decided to produce a manual (eight pages in a very simple language , with many images ;  in three languages, one for off line and one for on line) 

Due to the delay already cumulated the technicians started to modify some elements of the products (on line and off line). Through the work of observators was infact already possible to modify some elements of the product ( i.e. the video and audio consultation).

The work continued until the Christmas holidays and in the month of January. In Netherland and Spain the work started in January

There were some problems for the on line verification due to the slowness of connection in the schools. 

Also for the off line version modificatiosn were  made after the verification phase (i.e. in the creation of the model page or in the insert of the video and audio files)

The starting of demonstration was slowed down from technical problems of the provider (see declaration of ISINET attached) that caused a delay and a partial  loss of data.

The financial problems due to the delay in payment from the Commission caused the decision of the Consortium to ask for the continuation of the project of six months, until february 2001, to carry out the demonstration phase.

· Technical problems

On line prototype


During testing of the ISLIL application a number of server-based technical problems occurred, due mainly to the instability of the informix platform. Partners sometimes sought the intervention of technical support during trials, since the application could no longer be accessed via the Internet. Access to the system was restored through standard DB maintenance operations and the re-setting of the universal informix server on the operating machine.

There were also problems with the Internet connection. For particularly slow connections and consultations where a large amount of data was involved (e.g. requests for multimedia files: audio, video, images), connections timed out before the client's request was complete. This type of problem is more difficult to solve, since Internet connection processes independent from the server are involved. Nevertheless, we sought to optimise the configuration by reducing the likelihood of these situations occurring.

Another type of technical problem in the testing phase was the incorrect configuration of the browser or the non-installation of quick-time 4 plug-ins.

By enabling data refresh operations, software applications such as ISLIL cannot work unless for each transition the application uses the data coming from the server. It is thus necessary to disable the possibility of re-using data kept in the browser's local "cache" (either Netscape or Explorer), ensuring it is cleared.

Such problems were easily resolved by telling partners which operations needed to be performed for the correct configuration of clients. 

Off line prototype 

· Presentation page.

One of the first problems reported by students and teachers was the lack of an introduction to the CD-ROM explaining the aims and purposes of the project.

An introductory page for Islil and for the CD in particular was thus added.

· New project icon.

Pupils in the page creation area encountered difficulties clicking on the "new project" icon since there were no visual changes.

The proposed solution was that of automatically opening "insert new page" with a list of templates.

· Creation of model page.

A background grid was added to make it clear that what was on display was a template and not an actual project page.

· Design models

It was reported that it was difficult to recognise spaces for inserting objects on the page: the video box, text box and image box could not easily be distinguished from each other. 

It was thus proposed to insert standard images allowing pupils to recognise the type of media that these boxes should have.

· Insert video and audio

When creating a page that contained both a video clip and a sound, the two media executed at the same time and overlapped. At the present time in "Explore" mode, audio and video clips play only when clicked on by the user.

A.4
Changes to the project plan

The objectives of the project and the planned activities for their realisation have not been altered in any significant. 

The delay in the payment of the second tranche from the Commission slowed down the phase of Demonstration. We asked for a continuation of the project of six months (until february 2001) to permit the carrying out of the Demonstration and the activities of External Dissemination(in particular final Meetings)

The following are the tasks yet to complete for WP 5 and part of  WP 6.

The WP 5, Validation, is structured in 2 Milestone: 

· ISLIL  Verification (completed)
· ISLIL Demonstration

The Deliverables relating to this WP are listed below:

4. ISLIL verification and demonstration report

5. ISLIL demonstrator 

6. Analysis of results related to pedagogical aspects

The Activities that will allow the realisation of WP 5 are listed below: 

· Application sites for demonstration

· demonstration application sites operating 

· demonstration results acquisition and analysis

· Prototype On Line adaptation

· Prototype Off Line adaptation

As regards WP 6, the planned activities:

1. CD ROM ISLIL demos

2. ISLIL direct presentation in teachers conventions

3. Business plan paper

A.5 
User Representation Groups

During all  the phases, the project involved, at various times, classes, single students, teachers and intercultural experts in order to provide educational services able to satisfy users needs.

In the verification phase:four classes in Italy and Spain, two in Netherland were involved (primary and secondary schools)

· two Italian schools (four classes)for a total of 70 students 

· four Spanish schools for a total of  50 students

· two Dutch schools for a total of 50 students 

For the planning of verification phase in the month of  September were contacted the teachers of the schools identified ;meetings were carried out with teachers  involved in the verification in the three countries. 

The alfa version of the two products (on line and off line) was presented. It was discussed with teachers the way of working in the classroom, the different phases of the work and the role of teachers, technicians and observers.

A.6 
Validation Activities

· Demonstrator: ISLIL on line and off line version 

· Sectors (applications) involved: INTERCULTURE AND MULTIMEDIA

· Sites:

Verification:
Four classes in every country

Demonstration: twelve classes for every country
· Number and type of users: 720 pupils,40 teachers


SYMBOL 168 \f "Symbol" \s 10 \h
 Technologies used

The ISLIL application is characterised by two versions that are reciprocally integrated: the on-line and off-line versions.

The on-line version is based on the Informix Universal Server technology while the off-line version relies on the development environment; the on-line version offers the possibility consulting information by means of browsers.

The  Hardware and Software requirements are given below.

·  Hardware

Pentium MMX of 200 MHZ

Memory, at least 32 MB

Modem 33600 (56K or ISDN highly recommended)

Hard Disk Form/Video/Audio within standards ( quality/performance are not essential).

· Software

The fundamental element is the browser.  We strongly prefer  Netscape in Version 4.x.

In addition, it is necessary to have available Quick Time, latest version (4) to plug-in in order to view the videos and hear the sound.

The operating system  Windows95/97/NT and the  Macintosh systems satisfy these requirements.


SYMBOL 168 \f "Symbol" \s 10 \h
 Evaluation methodology/results

Evaluation: for the verification phase the activity was made taking into account both components of the project, that is  the multimedia and intercultural aspects, relating to the objectives of a technological, conceptual, and didactic nature. On this basis schools were selected so as to correspond to technological criteria and previous involvement in similar pedagogical activites (for example,  computer in network with  ISDN lines, schools interested in working on the relationships between cultures).

As foreseen, teachers and students  partecipated in the validation process by giving their evaluation of the following issues:

· General appeal of the product

· Didactic usability

· Interface functionality and degree of user friendliness

· Technical efficiency of the system (i.e. network response, multimedia information retrieval, etc.)

The methodology proposed  for the evaluation of the application involved:

· In the verification stage, direct observation during the administration of the  software programme in the sample classes. For this stage, personnel was selected and trained  for observation in the classroom.. The forms used in the observation included the following items: Time, I.T. experience ,understanding of the task, collaboration in the group, verbal expression in the group,  requests for help

· in the demonstration phase in order to validate not only demonstrator technical and functional aspects, but also ISLIL educational effectiveness results we will carry out a game type approach able to measure the impact of cultural and social factors on the educational potential of  ISLIL.. An operative proposal was created that utilises both multimedia technology and applies the intercultural approach and content. Through the use of  a «problem solving» methodology a «treasure hunt» was designed in which each group, Spanish, Dutch and Italian will have the common goal of solving the same question. An "electronic questionnaire"  will  be conducted to verify how the use of this methodology  can integrate and enrich other more traditional methodologies.
Are the validation results globally satisfactory?

Yes , as regards the verification phase

Does the quality of the work and of the deliverables meet the partners’ expectations?

Yes; but we have to complete the validation phase with related deliverables

A.7
Cooperation activities with other projects and programmes

Practical activities of collaboration with other projects and programmes in the sector have not been implemented. We presented the project in a session of the 8th EMTF meeting (November 1999 , Bruxelles)

A.8 
Contribution to the application domain

The contributions represented by the work carried out in the context of the project ISLIL - in terms of efficiency, efficacy, and quality as regards the areas of Intercultural Education and Applications of Web Publishing for children - can be summarised as follows:

Intercultural Education

· Materials acquired from sources and sites that are difficult to access (museums, private archives)

· Use of an anthropological perspective in an intercultural vein.  This is not common. The tendency is to remain general.

· Creation of an archive of elementary data  makes it possible for users to do research and  create personal projects. 

· Facilitation of cooperative learning by means of multi-media technologies 

· Potentiation of the network concept (between school and non-school)

Applications of Web Publishing for children 

· Reduction of costs and time for realising and publishing  new intercultural projects on line and off line

· Facilitation in sharing of the materials through digital archives of the application 

· Facilitation of  the comparison and the exchange between teachers and pupils from different countries 

· Promotion of working  in groups and cooperation among schools from various European countries 

· Promotion of the the use of new technologies in the educational 

· Friendly  and appropriates interfaces and the functionality  

A.9 
Dissemination activities and exploitation plans

In the month of October the Project Partnership carried out a meeting in Bruxelles the day before  the Annual Review to discuss the state of the art of the project and to plan the eventual next phases. Continuous contacts were  among parters through the mailing list of the project to discuss and plan ther verification phase in every country

In November 1999 a CIES officer (Giuseppe Giordani) participated on the 8th Meeting of EMTF Project. A presentation of the alfa version of the ISLIL on line was helded.

A seminar betweeen partners was helded in Rome on 29-30 november to carry out a training on ISLIL  on line and off line. 

A convention with the Municipality of Rome was signed to organize two co-financed seminars on ISLIL project.

The verification phase was an occasion to discuss and debate among  teachers on ISLIL  in the schools involved.

In Italy CIES president, Ms Melandri, and ISLIL coordinator, Ms Berbeglia, met in April Mr Parascandolo, director of RAI Educational,  that in cooperation with the Ministry of Education RAI educational manages the training of teachers via a web site . In the meeting ISLIL was presented and was discussed the insertion of ISLIL as an instrument in this training course.

In May during the Exhibition "Intermundia" organized by the Municipality of Rome, the project  was presented to teachers and students.

Moreover on the bimonthly review "Intermundia News" (nr.2) -published by the Municipality of Rome in cooperation with CIES and distributed to all the schools of the Province of Rome -  was edited an article on the ISLIL Project.

The ISLIL Project participates in the "Global Junior Challenge", an international  competition for project using multimedia in educational acivities, organized by municipality of Rome; the final event will be held on 3th-4th december 2000 in Rome

CIES is discussing a Convention with the Ministry of Education in the field of Intercultural Education, including the use of the ISLIL database.

A.10 Details of patent applications

Activities in this area were not carried out.

A.11 
Contribution to Telematics Applications Programme & Task Force Educational Multimedia objectives (if applicable)
· What is the economic and social impact of the project?

ISLIL will enable to potentially extend to all European citizens, beyond students and teachers  in the school environment ,the positive effects of the intercultural educational approach, and will consequently increase the capacity to comprehend and interact in a constructive manner with cultures different from  ones own

· How does the project contribute to the European Union policies?

ISLIL contribute to meet the objectives of the European policies in the training sector by stimulating  high quality learning and teaching resources and networks; furthermore the promotion of the intercultural method inside and outside of school contribute to improve a cultural integration of the EU countries as well as to prevent racism, and disseminate a culture of tolerance

· How does the project contribute to the competitiveness of industry?

The integration of the intercultural educational approach  with the interactive multimedia, on line and off line , technology will enable the European industry to evaluate the effectiveness of such an integration and of the opportunity to adopt more generally in training and edutainment multimedia interactive methods

· How does the project contribute to meeting the needs of identified users?

It emerged from observations (in the verification phase) that both pupils and teachers were in favour of using multimedia technologies to perform school projects. For teachers the Islil database complements existing teaching material, especially in the sphere of intercultural education. Students are more involved because computers are familiar to them and because they are attracted to the idea of publishing the work performed and sharing it with youngsters from other countries.

The result of  the verification phase was moreover an adaptation of the prototype (on line and off line) to the user needs , in particular as regards the search environment, in which search methods were added: by text and by icon, to be experimented in the second phase (demonstration)of testing of the application.

How is the project's exploitation going to contribute to the sector domain activities?

· changes in the teaching/learning modalities: less directive, more based on motivated group research paths

· capitalising on the cultural contributions of everyone, where diversity becomes an element of enrichment, in a built in a more co-operative culture

· more practice in using multimedia technologies

· more connection and exchange between schools with regard to the practices and projects developed in intercultural education

· How has the project encouraged the involvement of users in the project and benefited from their presence?

Final ISLIL users are both teachers and students of primary and secondary level. Thanks to the close involvement of teachers’associations it is possible to involve the final users, in particular aspects such as the interfaces and the functionality of applications, both in the user requirements identification phase and in the demonstration phase.

· What is the European added-value of the project, in terms of inter-operability and multilingual services and products?

The European added-value of the project are the following:

· Use of interactive multimedia technologies within the schools (both among students and teachers);

· Make available to the student the huge amount of original intercultural material (photos, musical instruments, texts, etc.) as well as intercultural projects already done;

· Continue at home intercultural works;

· Improve the co-operation among both classes/students and teachers/intercultural operators in different school and countries.

Islil will contribute to meet the objectives of the European policies in the training sector by stimulating high quality learning and teaching resources and networks; furthermore the promotion of the intercultural method inside and outside of school will contribute to improve a cultural integration of the EU countries as well as to prevent racism and disseminate a culture of tolerance.

In particular as far as students are concerned we expect an increased interest and motivation, an improvement of learning capacity, an improvement in the approach to complexity and a familiarisation of new technologies; as far as teachers are concerned we expect a reinforcement of their professional identity also in relation to their capability and motivation to the use of new technologies both in traditional and experimental educational activities.

· Are the partners confirmed by the results of the project to proceed with the deployment of the proposed services?

The results and the response of the final users involved in the verification phase confirm the partners project to proceed with the deployment of the proposed services; the exploitation plan will define the strategy of deployment of the proposed services.
 Part B -  Future project plans

Complete either B.1 or B.2

B.1 For those projects whose contracts extend into next year please follow the following guide-lines. Use existing Project Programme forms where appropriate.

B.1. 1 Summary

Activities to be carried out in the following year:

· Management of the project

· Demonstration of ISLIL:

· Application sites for demonstration

· Demonstration application sites operating 

· Demonstration results acquisition and analysis

· Demonstrator On-line adaptation

· Demonstrator Off-line adaptation

· Dissemination:
· Internal and external dissemination 

· Implementation and update of the ISLIL Web site

· Internal and external dissemination events (CD ROM ISLIL demos, ISLIL direct presentation in teachers' conventions)

· Exploitation

· Businness Plan Paper

For more complete description see Project Plan of ISLIL (Deliverable 6.2)

B.1.2 Update of the project programme 

Description and diagram of the breakdown of the work. Description and diagram of the interdependence and sequence of work packages. 

WORK BREAKDOWN STRUCTURE  NUMBER
TASK NAME
DURATION
START DATE
END DATE
TASK PREDECESSOR

1.1
Report by the Commission
523 d
Tu 01/09/98
We 28/02/2001
None

1.2
Internal Reporting 
523 d
Tu 01/09/98
We 28/02/2001
Task Continues

1.4
END Project Management
0 d
Th 31/08/00
We28/02/2001
End Dissemination

5
START ISLIL VALIDATION
1g
31/08/99
31/08/99
4.4

5.1
START ISLIL Verification
0g
31/08/99
31/08/99
5

5.1.1
Application sites for verification
10g
01/09/99
14/09/99
5.1

5.1.2
Verification application sites operating 
78g
15/09/99
30/04/00
5.1.1

5.1.3
Verification results acquisition and analysis
78g
1/02/00
30/04/00
5.1.2

5.1.4
Prototype On-line adaptation
78g
15/02/00
30/04/00
5.1.3

5.1.5
Prototype Off-line adaptation
78g
15/02/00
30/04/00
5.1.3

5.1.6
END ISLIL  Verification
0g
30/04/00
30/04/00
5.1.4. 5.1.5



5.2
START ISLIL Demonstration
1g
 02/11/2000
02/11/2000
5.1.6

5.2.1
Application sites for demonstration
7g
02/11/2000
10/11/2000
5.2

5.2.2
Demonstration application sites operating 
45 g
02/11/2000
19/01/2001
5.2.1

5.2.3
Demonstration results acquisition and analysis
45g
02/11/2000
19/01/2001
5.2.2

5.2.4
Demonstrator On-line adaptation
45g
02/11/2000
19/01/2001
5.2.3

5.2.5
Demonstrator Off-line adaptation
45g
02/11/2000
19/01/2001
5.2.4

5.2.6
END ISLIL Demonstration
0g
19/01/2001
19/01/2001
5.2.5

5.3
END ISLIL VALIDATION
0g
19/01/2001
19/01/2001
5.2.6

6
DISSEMINATION





6.2.4
Consortium Web Site Updating
500g
Tu 29/09/98
28/02/2001
6.2.3

6.4.1
Planning internal dissemination
522g
01/09/98
28/02/2001
6.4

6.4.2
Internal Web Site updating
522g 
 01/09/98
28/02/2001
6.4.1

6.4.3
Internal Dissemination Events
522g
01/09/98
28/02/2001
6.4.2

6.4.4
END  Internal Dissemination
0g
28/02/2001
28/02/2001
6.4.3

6.5
START External Dissemination
0g
01/09/98
Tu 01/09/98
None

6.5.1
Planning external dissemination
522g
 01/09/98
28/02/2001
6.5

6.5.2
External Web Site updating
522g
01/09/98
28/02/2001
6.5.1

6.5.3
External Dissemination Events
522g
 01/09/98
28/02/2001
6.5.2

6.5.4
END External Dissemination
0g
28/02/2001
28/02/2001
6.5.3

6.6
START Exploitation Plan
0g
22/01/2001
22/01/2001
5.3

6.6.1
On desk Analysis
5g
22/01/2001
26/01/2001
6.6

6.6.2
On field Analysis
5g
29/01/2001
2/02/2001
6.6.1

6.6.3
Write ISLIL Business Plan
12g
5/02/2001
20/02/2001
6.6.2

6.6.4
Submit ISLIL Business Plan for Internal Approval
6g
21/02/2001
28/02/2001
6.6.3

6.6
END Exploitation Plan
0g
28/02/2001
28/02/2001
6.6.4

6.7
END DISSEMINATION
0g
28/02/2001
28/02/2001


A matrix to show the allocation of project resources by work package in person-months and KECU.(TOTAL) 

Workpackage
Project resources in p/m
KECU

WP1
27,77
119,415

WP2
22,42
56,862

WP3
58,45
171,172

WP4
134,75
367,814

WP5
122,33
343,836

WP6
31,23
204,639

Updated list of deliverables with brief descriptions and target dates. 
Deliverable
ID
(a)
Title
WP Workpackage
Target date

D5.1
ISLIL verification  and demonstration report
WP5
Feb 2001

D5.2
ISLIL demonstrator after verification
WP5
Feb 2001

D5.3
Analysis of results
WP5
Feb 2001

D6.3
ISLIL CD-Rom demo and ISLIL paper presentation
WP6
Gen

2001

D6.4
Results of ISLIL direct presentation to students and teachers
WP6
Feb 2001

D6.5
ISLIL Business plan
WP6
Feb 2001

B.1.3 Dependencies and relationships

If any change to the project relationships and/or dependencies is forecast, both within and without the Sector, these should be detailed here.

B.2 If the project is scheduled to finish this year but needs to continue work into the next year, WITHOUT EXTRA FUNDING, please describe the tasks to be undertaken and the dates by which they will be completed.

As written in the above section the tasks to complete within the 28 february 2001 are:

WP5.2 Demonstration and WP6 Dissemination and Exploitation

The Activities that will allow the realisation of WP 5.2 are listed below: 

· Application sites for demonstration

· demonstration application sites operating 

· demonstration results acquisition and analysis

· Prototype On Line adaptation

· Prototype Off Line adaptation

As regards WP 6, the planned activities are:

4. CD ROM ISLIL demos

5. ISLIL direct presentation in teachers conventions

6. Business plan paper

Part C - 
Plans for Demonstration, Exploitation, Implementation, Deployment and  (expected) achievements
Due to the delay in payment and the consequent prorogation until 28 february 2001, these activities are still to be carried out or completed. So we send you the same plans of the first annual review report. Only C.2 is modified

C.1
What is the likely thrust and direction of your exploitation plan?

ISLIL exploitation plan will address to describe the product mix to be supplied, to identify the targeted market, to consider competition issues, to set Consortium marketing objectives and to define the marketing mix – pricing, distribution channels and promotion plan – to be implemented.

Further more the exploitation plan will address financial issues related to the deployment phase such as expenditure plan, expected income, funding and financial plan.

C.2
Do you foresee moving to an implementation phase of the project, perhaps in some other EU action?

We will present in the programme TEN-TELECOM -Education and training Sector -a project that depart from ISLIL implementing the strategy of marketing of the product.

C.3 
Development and/or enhancement of services.

C3.1 description of the services that will be provided, including the information content

The main services that will be provided by the Consortium to the costumers during the exploitation phase are:

· Access to the ISLIL on line application

· Distribution of off line application on CD-ROM

· Updating teachers and experts on intercultural education issues: methodology, co-operative sessions and best practice dissemination.

· Training of teacher and students to the use of the application

· Support to the teachers in implementing intercultural education programme using ISLIL

C.3.2 technical and functional description of the needed infrastructure

Hereafter, both client and server technical needed infrastructure is described, considering hardware, software and network issues.

The Clients hardware requirements are: 

· Pentium MMX - 200 MHZ

· 32 MB RAM (minimum) and 64 MB RAM (recommended)

· Modem 33600 (56k o ISDN highly recommended)

· Hard Disk/Video/Audio within market standards

The Clients software requirements are: 

· Operative System: Windows95/97/NT and Macintosh

·  Browser Netscape from 4.x. release

· Quick Time plug-in from 4.x. release 

The Clients network requirements are: ISDN connection to the Internet or, better, Leased Line (from 64 KB)

The Server hardware requirements are: 

· N° 2 Pentium MMX da 200 MHZ (one for buck up purposes)

· 128 MB RAM (minimum)

· router: Cisco 2501 (minimum)

The Server software requirements are: 

· Operative System: Windows NT 

· MS IIS

· Informix Universal Server package: Informix Dynamic Server 7.x, Universal Data Option, Web Datablde, Text Datablade, Image Datablade.

ISLIL server will be connected to the Internet through a leased line (minimum 64 kb)

The access to the ISLIL on line application will allow the following features:

· authoring environment of dynamic html format multimedia intercultural hypertext

· consultation of the multimedia databases of material to be used to build and publish multimedia 

· access to the on line – off line integration area that will allow to publish on line the intercultural multimedia hypertext built with the off line application.

· access multimedia intercultural hypertext best practice gallery

· access to co-operative sessions among students and classes of different schools.

In order to assure those features the Consortium will keep updated the multimedia databases, will validate intercultural multimedia both hypertext and elementary data (i.e. texts, pictures, drawing, sounds etc.).

The access to the ISLIL off line application will allow most of the features of on line application but the consultation of the multimedia databases.

C.4 
Impact of work, including world leadership, catch-up and know-how.

Intercultural education is a growing issue in the European Union school system; at present, as result of the research carried out in WP2, no applications based on Internet Technologies supporting Intercultural Education are available. So for, ISLIL gives to the Consortium leadership in the field and will allow it to become world-wide point of reference on intercultural issues as “international permanent intercultural education laboratory and best practice gallery”

C.5 
Future plans, commercial and market possibilities, and exploitation of results.


C.5. 1
Re-assessment of the market potential and of the markets to be

addressed in the exploitation phase. Describe the users of the services that will be using/paying for the services; describe how the services will be marketed; describe expected competition and market share.

Although the exploitation plan – workpackage n. 6 – will detail this issue, the main targets of ISLIL are:

· public and private national schools

· private international schools

· multimedia centres dedicated to kids for extra school curricula activities

The school will be charged for the 4 main services provided, mentioned above:

· Access to the ISLIL on line application

· Distribution of off line application on CD-ROM

· Updating teachers and experts on intercultural education issues: methodology, co-operative sessions and best practice dissemination.

· Training of teacher and students to the use of the application

· Support to the teachers in implementing intercultural education programme using ISLIL

The target for which the application has been created  and developed is composed of students, nevertheless this does not exclude that  those who are interested in using the application autonomously  can  request the managing team an authorisation by filling up the form of acccount. The authorisation enables them to edit a project in the author environment of the application.

In the  light of the recent changes concerning the school system, which include the training  of students in the use of the new technologies,  we believe that an  involvement of schools in the project will have a positive result.

The marketing envisages a first phase  during which a communication  plan will be identified. This  will have the aim to disseminate the application and its educational potentials.  Various forms of communication for the reaching of the objective are forseen which include the following means of dissemination:. 

- networking advertising (in the main research  engines), divulgative brochures, telemarketing;

- conventions with teachers,  shows in the classrooms with students, etc.

The application and its educational potentials  will be shown to the  school principles.  A further period of training will be supplied when the school has taken into consideration to use the application  as tool of training and up-dating.  A responsible  among the teachers will have to be identified; he/she will have the function of   "Intercultural School Responsible" who  will conduct and  coordinate the  working groups and their activities  carried out within the application.

The Exploitation Plan will evaluate the potentiality of the reference market defining the Consortium objective on market share issues. Competition is expected but using traditional methodology, not based on the Internet Technologies and on an Integrate Web Publishing Application; the adoption of ISLIL, as tool to support intercultural educational programmes, in the long run, it is expected to be a strength point although, in the short run, the Consortium is conscious of the difficulty it will meet in promoting the adoption of the new way to implement intercultural educational programmes. 
The use of ISLIL, encouraging cooperation among students, teachers and experts of different countries, will support standardisation of intercultural education programmes and enrichment of in the application domain as well as in multimedia web based publishing application for young people.

C.5.2


The participants commit themselves to operate in the market areas involved, increasing the market share already taken

At present the Consortium doesn’t identify any key roles, from public and private sectors, to involve other partners in the operational phases. 

The participants commit themselves to assure the transfer of the results into practical and effective use counting on their expertise and on previous work done in the domain of the application 

The Consortium will arrange contractual issues among partners during the 2 year of the project.

C.5.3


No main efforts have to be undertaken in the future to assure a successful exploitation phase concerning physical and non-physical investments but:

· maintaining and increasing, if needed, the connection to the Internet

· application maintenance

· multimedia databases feeding 

· intercultural material validation activities

The efforts undertaken so far can be summarised ad follows:

Physical investments: servers hosting ISLIL application, PC to develop and update the application as detailed in the Islil Project Programme.
Non-physical investments: software to develop application both Operational System (MS Windows NT Platform) and Middleware (MS IIS Platform and  Informix Universal Server Platform), as detailed in the Islil Project Programme

C5.4


The deployment of the proposed services, at the end of the current EC co-funded project, will be financed in both directly, by charging the schools and other Organization using ISLIL, and indirectly, participating in project funded by the National Government for increasing both intercultural education among students and multimedia technologies use.

Concerning risks in direct financing, it is critical for the Consortium to present and explain ISLIL use to school with poor “multimedia and intercultural” culture; National Government funding on increasing intercultural and, specially, multimedia culture in school, will support the Consortium both through involving directly the Consortium in specific programme and increasing confidence of teachers and students with Information and Communication Technologies as tools to support education in schools.

Part D. Project Programme

Please provide 5 bound copies of the current Project Programme. Only part A, B and C of the project programme are needed.
Part E. Key deliverables in the reporting period

See Annex 4 and 5

Annexes: Supporting information

This part of the document should cover, at least, the following elements. Please use the formats provided (see by-monthly management report where appropriate).

Annex 1. Project partners

Partner
Role
Description of Role
Type of Organisation
Budget (KECU) -TOTAL
Person - Months

TOTAL

CIES (C1)
Main Contractor and Co-ordinator
Project Management Co-ordination

• Research study

• User needs analysis

• ISLIL Design

• ISLIL Validation

• ISLIL Exploitation plan
Non Governmental Organization
557,140
163,78

ISINET( A1.1)
Associate Partner
ISLIL design

• ISLIL on-line Applications Development

• ISLIL on-line interface design 

ISLIL Exploitation plan
Interactive Multimedia on line application developer Internet Services Provider

System Integrator
258,274
82,50

UNIVERSITA' ROMA TRE(C2)
Partner
• Project Management

• Research study

• User needs analysis

• ISLIL Design

• ISLIL Validation

• ISLIL Exploitation plan
University 
73,004
23,61

LYNX (A2.1)
AssociatePartner
ISLIL design.

• ISLIL off-line Applications Development

• ISLIL off-line interface design
Interactive Multimedia on line application developer 
139,309
49,85

NCDO (C3)
Partner
• Project Management

• Research study

• User needs analysis

• ISLIL Design

• ISLIL Validation

• ISLIL Exploitation plan
Non Governamental Organization
118,006
38,57

HEGOA (C4)
Partner
• Project Management

• Research study

• User needs analysis

• ISLIL Design

• ISLIL Validation

• ISLIL Exploitation plan
Non Governamental Organization
118,006
38,57

Annex 2. Project activities

Work package or activity
Manpower planned (Person-months within the reporting period) 

(1-9-99-31-8-00)
Manpower used (Person - Months)

WP1 - Management
13,97
7,67

WP4 - Development
/
9,45

WP5 Validation
122,33
100,30

WP6 - Dissemination/exploitation
15,63
5,05

Annex 3. Partner Contribution 

Partner
Work packages involved in
Manpower planned (Person-months)
Manpower used 

(Person – months**)

CIES
1,4,5,6
64,75+13,09*= 77,84
69,25

ISINET
1,5,6
24,25+1,76*=56,5
20,05

UNIVERSITA' ROMATRE
1,5,6
6,8+1,08*=7,88
0,36

LYNX
1,5,6
5,3+1,25*= 6,55
0,45

NCDO
1,5,6
22,85+0,84*=23,69
13,67

HEGOA
1,5,6
22,85+0,84*=23,69
19,99

* Third parties

** Personnel + Third parties

Annex 4. List of deliverables

This list should contain all deliverables due on or before the end of the reporting period.

Reference number
Title
Date due
Date submitted
Target date if overdue

D5.1
Islil verification and demostration report
28-04-2000
-
28-02-2001

D5.2
Islil demonstrator after verification
28-04-2000
-
28-02-2001

D5.3
Analysis of results
28-04-2000
-
28-02-2001

D6.3
 Islil CD Rom Demo and paper presentation
31-07-2000
-
31-01-2001

D6.4
Results of ISLIL direct presentation to teachers and students
31-08-2000
-
28-02-2001

D6.5
ISLIL Business Plan
31-08-2000
-
28-02-2001




Annex 5. Executive Summaries of all project Deliverables 

For this period we have not Deliverables (see Annex 4) and page 23

Deliverables already presented:

Reference number
Title
 Summary

D6.1

D:6.1.1
Quality and Communication Plan

Guide for Compiling Project Document
The principal objective of the Quality Plan is to provide an overview of the entire project to the Project Manager, the Project Managerial Board, and the Commission so as to permit a satisfactory process of monitoring and of control.

D6.2
Project Plan 
The principal objective of the Project Plan  is to set forth the objectives (milestones) and the activities (tasks) that must be accomplisheded during the 6 phases of the project ISLIL for the Coordinator Partner Project Manager, the Project Managerial Board and the Commission

D6.3
Project Web Site
Project web site 

D2.1
Research Results
The objective of the Deliverable is to resume the results of the research carried out through the software "World camper".

D2.2
State of the Art
The objective of the Deliverable is to define the state of the art in the field of intercultural education and multimedia.

D3.1
ISLIL Technical Analysis
This document is designed to provide the technical specifications for ISLIL application More specifically it covers  the general application architecture and gives  a detailed description of  the technical  specifications on   software, hardware and network architecture data.

D3.2
ISLIL Storyboard
Storyboard of the application, off-line and on line. The report is addressed primarily to the partners of project ISLIL and to the teachers in the schools for which the application is being developed.  

D4.1
Demonstrator Graphical Layout
The document is an organic view of the functioning and the management of the application

D4.2
Database Design Layout
The document describes: the system functionality,  the cataloguing of the multimedia objects,  the composing  of a project page, the system access management, the software platform.

D2.1 addendum
Research Results addendum
The Deliverable is the Final Interpretation of the European data and  resume the results of the research carried out through the software "World camper

D4.3
Demonstrator Development Application
Demonstrator Development Application

Annex 6. and upwards. Other information

Further detailed commentary may be included here on the concrete contribution of the project to the Programme goals at both Sector level and at overall Telematics Applications Programme & Task Force Educational Multimedia level.  For example:  involvement in other EU research and development activities.
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